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Today’s Realities…….



Macro-
economy 
changes

Technological 
Disruptions

Globalization &

Hyper-
competition

FUTURE OF 
WORK IS HERE!

INDUSTRY 4.0

Changing 
Consumer 

Preferences

Changing 
Employee 

Needs

Today’s Realities…….



The Case for Learning & Listening Organizations

Improved 
Stakeholder 
Engagement

New 
Business 
Models

Market 
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New Products 
& Services

Customer 
Engagement

Business         
Re-engineering
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Experience

Organization’s Response to Today’s Realities…….



Rapid and regular organizational change is the new normal in many 
industries today

Successfully navigating change is HR’s mandate

What does this mean?

Leveraging learning and listening is a Leadership  Responsibility



An organization's ability to learn, and translate that learning into action rapidly, is the ultimate competitive 

advantage. Jack Welch

Provides a unique competitive advantage – Products, 
services, processes etc can be copied, but if your rate of 
learning surpasses that of competition it gives you an edge

Accelerates organizational transformation -– Our fast-
changing, Rapid rate of change, at a dizzying pace, AI, 
Machine Learning, Big Data, Internet of things all with ever 
increasing customer needs.

Builds organizational resilience -– In a world filled with 
uncertainty, e.g., COVID and other pandemics, 
Russia/Ukraine etc. Organizations rely on learning to 
respond quickly and proactively

The Case for Learning & Listening Organizations
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Exploring the Concepts…….





“Learning organizations are described as a place where people continually expand their capacity to create the results, 
they truly desire, where new and expansive patterns of thinking are nurtured, where collective aspiration is set free, 
and where people are continually learning how to learn together.” (Senge, 1990).

Learning organizations are very good at doing two things:

• Creating

• Acquiring

• Interpreting

• Transferring and 

• Retaining Knowledge

Modifies its behavior in 

response to those new 

knowledge

1 2
Learning organizations 

work with new ideas. They 

act on knowledge as a 

basis for responding to our 

fast-changing environment

Exploring the Concepts…….



“Organizational learning is the process of creating, retaining, and 

transferring knowledge within an organization” - Wikipedia

“A learning organization is an organization skilled at creating, 

acquiring, and transferring knowledge, and at modifying its 

behavior to reflect new knowledge and insights.” – DA Gavin

Exploring the Concepts…….

Learning & Listening Organizations







“Organizational listening is the process of 

understanding the thoughts and feelings of 

employees to create a better workplace”-

Forbes

Exploring the Concepts…….

Learning & Listening Organizations



✓CULTURE

✓POLICIES

✓POLITICS

✓STRUCTURES & PROCESSES

✓TECHNOLOGIES

✓RESOURCES

✓SKILLS

Building Blocks for Listening Organisations



Building Blocks of a Learning and Listening Organisation

Promote a learning culture – According to  CEB, a true learning culture is a culture that fosters an open 
mentality, an individual quest for knowledge, and shared learning aimed toward the organization’s 
vision and goals.

Create clear learning policies, principles and infrastructure – Building a listening and learning 
organisation requires a deliberate effort, what guides your learning initiatives, is the process around 
learning, what tools and platforms have you made available for employees 

Leaders to continually  reinforce learning – To build a learning and listening organisation, it is 
important that leaders continue to demonstrate  behaviors  that reinforces learning. Leaders must 
encourage dialogue by always giving a listening ear, leaders must also actively question and prompt 
debate that encourages team members to learn from each other. 



The Role of Leadership…….



▪ What capabilities are essential for leaders to thrive in the face of 

changing business realities?

▪ How can leaders in today’s business environment build learning 

and listening organizations whilst adding value?

▪ What really works?

The Role of Leadership…….



The Role of Leadership

Three key leadership roles in the creation of a learning organization:

Designer Teacher Steward

• Commitment and 
responsibility for the vision

• Stewards of the vision: 
manage it for the benefit of
others

• Highlight team’s  mental 
models 

• Enable individuals/teams 
achieve more  accurate, more 
insightful and more 
empowering views of reality

• Building a foundation of 
purpose and core
values (governing ideas)

• Develop policies, strategies 
and structures
that translate governing ideas 
in decisions

• Develop learning processes



The role of Leadership

75% of US employees 

who have quit their jobs 

have done so to get 

away from their bosses 

- Gallup

The role of the line 

manager  key role in the 

entire employee 

experience. Driving a 

Learning and a listening 

organisation should 

focus on the local 

leader/line manager 

level  where real work 

takes place rather than 

at the CEO and top 

leadership. 

75% 
Leaders help create a supportive learning 

environment by –

- Fostering collaborative learning

- Communicating effectively

- Rewarding continuous learning

- Allowing room for generation of ides

- Leading by example

- Most importantly ensuring psychological safety



The role of Leadership - Ensuring Psychological Safety

When employees feel comfortable asking for help, sharing suggestions informally, or challenging the status quo 
without fear of negative social consequences, organizations are more likely to innovate quickly, unlock the benefits of 
diversity, and adapt well to changes – Mckinsey (2021)

Leadership behavior that foster psychological safety 

- Open dialogue

- Listening and acting with empathy

- High quality social relationships

- Openness/authenticity/vulnerability

- Build trust



Advantages of working in an organisation that listens

Growth

Improved Wellbeing

Employee Engagement

FulfillmentPersonal Mastery

Peak Performance



Lower 
Attrition Profits

Increased 
Job 

Satisfaction

Increased 
productivityPeople

Developing 
leaders at all 

levels

Enhanced 
adaptability ProcessesIncreased Profits 

and Efficiency

Benefits of Learning & Listening Organizations



Benefits of Learning & Listening Organizations



Building a Learning and Listening Organization 

Self Assessment

Leadership 
buy-in

Develop a 
plan

Implement 

Measure



Call to action – How do we foster learning organizations 
with strong learning and listening capabilities

https://hbs.qualtrics.com/jfe/form/SV_b7rYZGRxuMEyHRz?Q_JFE=qdg

1. Assess your current state

2. Identify areas to improve

3. Create a short- and long-term implementation plan

The link below from Harvard provides a tool with questions you 

need to start considering as you assess your organisation.

https://hbs.qualtrics.com/jfe/form/SV_b7rYZGRxuMEyHRz?Q_JFE=qdg


In Closing….

Organizational learning and listening is an ongoing, dynamic
process. Organizations that would thrive in today’s VUCA
world must embrace the discipline of learning and listening to
continuously reinvent themselves in a highly competitive
market place.
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https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-
insights/psychological-safety-and-the-critical-role-of-leadership-development

https://hbr.org/2021/06/4-steps-to-boost-psychological-safety-at-your-workplace
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