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Port Harcourt, Rivers State

... we deliver value through people
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What's your
iIntention?

Be mindful of

intotion. N
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Leadership
Development
« Curated Programs
« Team Building/Retreats
» Celemi Business
Simulations

Here's what we do

Our Identity:
Outsideln HR is an innovative organization
focused on developing people with a vision to

I'm Ngozi Zoe Adebiyi Lead Consultant and Executive dor oping people w \
Coach revolutionize HR in Nigeria and impact Africa.

Our Mission:
Achieving transformation from the outside in.

Outsideln
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Your Moniker

Your Ticker

% MarketPlace

Your World

Your Boss -~"The Marketplace”  vqyrself
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What's your Ticker?

Symbol or stock symbol is an
abbreviation used to uniquely
identity publicly traded share of a
particular stock on a particular
stock market
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The Market Place

What?
Why?
How?
When?

With whom?

<X X X X X

Why not?



Your Self

“Partnering with God”

See
@ Hear
— Do
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Walk
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« To attract clients, you must set your
prices extremely low.

« Long hours are required of you.
* You must spend a fortune on a
lawyer, accountant, marketer, sales

etc

« People will line up at your door.

« Others ?
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Leadership Skills and Competencies

e O

Emotional IQ Coaching
949 ®
\
Decision Making Focus

i ildine Del ti
Problem Solving teambuilding elegation
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Top 5 Priorities for HR Leaders in 2023

Gartner surveyed more than 800 HR leaders across 60 countries and all major industries to identify
their priorities and challenges for 2023. The largest share of respondents put “leader and manager
effectiveness” on their list, but many HR leaders will also prioritize organizational design and change

Y G ri't management, employee experience, recruiting and future of work.
« Mindset 01
. . Leader and
« Forward Thinking Manager 02
Effectiveness Organizational 03
° 1 Design and Change 04
WO rk Et h I C Management Emplo_yee Recruiting 05
Experience Future of Work

* Creativity 60% e BgF
« Not afraid to take risks Y y At | S | ¥ Ak
* Unselfish = 0% of 100 vs 40% of 100

* [ntrinsic Motivation

 Building new neural pathways

« Above all: Partner with God — keepingitreall!
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" THANK YOU




