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Concept of Leadership LEADZNG PEOPLE:

Leadership is a practice or an action that helps an individual to lead a group
of people or an organization. It is a skill or an ability of an individual to
influence or guide other individuals. Definition of leadership differs based on
individual personal experiences

Leadership is a process of giving purpose (meaningful direction) to the
collective effort and causing willing effort to be expended to achieve a
purpose. - Jacobs & Jaques.

Leadership is not a person or a position. It is a complex moral relationship
between people, based on trust, obligation, commitment, emotion, and a
shared vision of the good. - Joanne Ciulla.

Leadership is Influence - Nothing More, Nothing Less. -
John Maxwell.



HISTORY OF LEADERSHIP

How has leadership evolved over the years?
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1800°s-1940's
Trait Theory

Evolution of Leadership through
Behavior Theory different eras

During the late 1800's- Mid 1840's, studies
were conducted to see which traits were
inherited and common among great
leaders. This ideology wos called Trait

Theory. It is similar to the Great I_eaders have not Changed
Man Theory. )

over time, but our
understanding of them has.

Behaviour Theory came about in the
Mid-1940s-early 1970's and focused on
what key behaviors resulted in
leadership. This revelation reflected

a shift in thinking since it focused on
actions of leaders, not traits

and attributes,

Let's have a look at how

In the early 1960's - 1990's, Contingency Ieader perspectives have

Theory looked at which behaviors .

succeeded in specific situations. eVOIved through dlfferent
From the 1990's and beyond focuses on eras.

complex dynamics of interactions and
situations of leadership by considering
rapid change, technological innovations
and increased globalisation. This era
considered that leadership skills can

be developed.
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Dynamism & the Great resignation
evolution of effective & japarism
workplace structures
Technological & Har::dling the
demographic security concerns
trends of anewly
digitized
workforce

Dealing with Economic change
many leading to
stakeholders political
and instability
contingencies
Identifying theft Diversity &
and online fraud Inclusion

which cost billions
for organisations
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Continuous

People Emerging skill -
leverage on e e cets Shared Vision

technology

Diverse &

Globalisation Inclusive
workforce

Enterprise
wide learning

Employee
engagement

Dynamic
organizational
structures
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Agile
leadership

Employee Corporate
wellness wellness

Jusje} jo swbipesed maN

Multi-
generational &
multi-skill level

workforce

Women in
Leadership
roles

Expansive

leadership Virtual teams
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Take a listen... .the future leader LEADSNG PEOPLE; & 4 ®/X
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getfutureleaderbook.com




54™ INTERNATIONAL

7ICE Erre

2022 | § EXHIBITIONS :;:-;‘7 3

Principles of Su inable Ch nge LEAD#YNG PEOPLE; %‘J“’»‘f
CIPIES staina d GROWING NATIONS '

fﬂ

Embrace regulations  Transform

Move your -
mindset beyond ~ Start with Build for ~ as opportunities not complexity to Drive value,
barriers responsibility not growth

human-centricity  inclusion

circularity Never end
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Leadership Approach

Role Modelling Understanding & Con¥iction
= Set the example yourself Share what’s expected
= Bevisible with new changes Be clear about “why”
* Encourage others to change Communicate
frequently
Indirect ) Direct

(

Talent & Skills Formal Mechanisms

® Decide critical new skills = Support plus accountability
® Train, mentorand empower - * Non-financial reinforcement
= Hireif necessary = Financial incentives

Adapted from McKinsey & Company Organisational Approa ch
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Understanding &
- - - - - - - - Conviction

I will change my mindset
and behavior if...

Role Modeling

“...1 see my leaders, « | understand

colleagues and staff what is being

behaving differently asked of me and
it makes sense

Reinforcement with

formal mechanisms

Confidenceand
skill building

... have the skills “...barriersare being
removed and I’m being
rewarded for making
the changes | am being

asked to make

and opportunities
to behave in the

new way”

Adapted from McKinsey & Company
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To drive sustainable change.... LEAD4NG PEOPLE: me

Purpose

Technology

. Sustainable Change

Talent/Skill Market
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Thank You




