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TRAINING CALENDAR

Developing VIRTUAL LAGOS (HYBRID
Organizational o MEMBERS: 50,000 06 MEMBE(RS' 120 2)00
TARGET AUDIENCE: Middle/Senior Management Career Level TARGET AUDIENCE:

Fundamentals of HR Functions: Value Chain, Policies, Processes Beginners/Career Switchers

Leading People 1 2 LAGOS HYBRID ‘I 3

MEMBERS: 140,000 NON MEMBERS: 150,000
TARGET AUDIENCE: Middle/Senior Management

Career Level
19 20 21

Employment Laws,

Regulations and Legal Practices LAGOS HYBRID ~ TARGET AUDIENCE:
Beginners/Middle/Senior

MEMBERS: 120,000 NON MEMBERS: 150,000 Mgt Career Level

26 27 28

Workforce Planning LAGOS HYBRID TARGET AUDIENCE:
Middle/Senior
MEMBERS: 120,000 NON MEMBERS: 150,000  Management Career Level
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Forimore detailsion any afihepragrammes; plenss call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

MONDAY | TUESDAY [WEDNESDAY} THURSDAY
m @ Diversity, Equity, 03 VIRTUAL M‘

Inclusion & Belongingness
MEMBERS: 50,000  NON MEMBERS: 60,000

TARGET AUDIENCE: Middle/Senior Management
Career Level

08 (2 10 11

HR Metrics and Analytics *Candidates are To come with ABUJA

EB 1 6 a luptop for practcal Session 1 7 MEMBERS: 120,000 1 8
Compensation & Reward Management - Practical Approach NON MENMBERS: 150,000
*Participants are to come with a laptop for practical session

LAGOS (HYBRID)  MEMBERS: 100,000 NON MEMBERS: 120,000 TARGET AUDIENCE: Beginnners

TARGET AUDIENCE: Middle Mgt. Career Level [Middle Mgt Career Level

23 24 25

Strategic Change Management  PORT HARCOURT ~ MEMBERS: 180,000 NON MEMBERS: 200,000
TARGET AUDIENCE: Senior Management Career Level

S <ammericafon o AGoS (YBRID)  MEMBERS: 120,000 NON MEMBERS: 150,000

29/ 30 o

Forimore detailsion any afihepragrammes; plenss call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

MONDAY | TUESDAY [WEDNESDAY} THURSDAY
- - 01 (]

Learning & Development 0 IENBERS: 100,000 08
- Measuring ROI & ROE for NON MENMBERS: 120,000

Business Result *Participants are fo come with a laptop for practical session*

TARGET AUDIENCE: Middle/Senior Management Career Level LAGOS (HYBRID)

Driving HR Disruption Through  MEMBERS: 100,000  NON MEMBERS: 120,000
Design Thinking TARGET AUDIENCE: Middle/Senior Mgt Career Level

oo D 14 LAGOS HYBRID 15 TARGET AUDIENCE: 16

Executives éIE'IgD/'()HROI
, efc

MEMBERS: 500,000 NON MEMBERS: 520,000 CFO/CO0/
Talent Acquisition in the new normal IBADAN TARGET AUDIENCE:

Beginners/Middle/Senior
MEMBERS: 120,000 NON MEMBERS:150,000 Mgt Career Level

Employment Laws, 21 PORT - HARCOURT 22 TARGET AUDIENCE: 23

B & B

Regulations and MENBERS: 120,000 geg,innfﬂrS{fgiddle/l |
Legal Practices NON MEMBERS: 150,000~ >Sior gt Career feve

Relationship Management ~ VIRTUAL  TARGET AUDIENCE:
MEMBERS: 50,000 NON MEMBERS: 60,000 Segiers/ il Senir

Personal 28 ABUJA 29 TARGET AUDIENCE: 30
‘E;?"l'"ﬁi“ce:;"';r MEMBERS: 120,000 6L 8 and Above
P NON MEMBERS: 150,000

Effective People Management for MSME's ~ LAGOS  TARGET AUDIENCE:

MEMBERS: 100000 NON MEMBERS: 120000 picdieSenior gt

§

For more details on any of the programmes, please call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

MONDAY | TUESDAY [WEDNESDAY} THURSDAY FRIDAY
- - - =

Negotiations and LAGOS (HYBRID) m .
GE Coﬂedive Bargaining 04 IMEMBERS: 100,000 05 07

NON MEMBERS: 120,000

TARGET AUDIENCE: Middle/Senior Management Career Level

Ethical practices in Leadership ~ MEMBERS: 140,000  NON MEMBERS: 150,000
LAGOS (HYBRID) TARGET AUDIENCE: Beginners/Career Switchers

10 11 12 13

14
18 19 20 21
28

ﬂadpe’:’s:::;’::g o 25 LAGOS HYBRID 26 TARGET AUDIENCE: 27

Line Managers and Non

AEMBERS: 120,000 NON MEMBERS: 150,000 HR Professionals

HR Metrics and Analytics LAGOS HYBRID TARGET AUDIENCE:
Middle/Senior Mgt Career
MEMBERS: 120,000 NON MEMBERS:150,000  Level

For more details on any of the programmes, please call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

Design & 02 woos (rvsrin) marcer Aubience: ()4
Implementations of MEMBERS: 120,000 Middle/Senior Mgt
Competency Frameworks NON MEMBERS: 150,000 Career Level

in HR Functions
Emotional Intelligence at the workplace ~ VIRTUAL  TARGET AUDIENCE:
MENBERS: 50,000 NON MEMBERS: 60,000 MiddlesSenior gt

Translating Strategy
to Business Result 09 LAGOS 1 o TARGET AUDIENCE: 1 1

Middle/Senior Mgt
MEMBERS: 120,000 NON MEMBERS: 150,000  Career Level

Leading & Influencing Change  ENUGU ~ MEMBERS: 180,000 TARGET AUDIENCE:
In The Public Sector NON MEMBERS:200,000 GL 12 and Above

Managing Virtual VIRTUAL

Teams 1 7 1 8
TARGET AUDIENCE:

MEMBERS: 50,000 NON MEMBERS: 60,000  Middle/Senior Mgt Career Level

Leading with Global Mindset LAGOS (HYBRID)  MEMBERS: 140,000
TARGET AUDIENCE: Senior Mgt Career Level NON MEMBERS: 150,000

Business Acumen IMEMBERS: 140,000
for Leaders 23 NON MEMBERS: 150,000 24
LAGOS ~ TARGET AUDIENCE: Middle/Senior Mgt Career Level

Compensation & Reward Management-Practical Approach ABUJA
(Participants are to come with laptops for practical session) ~uRaET AUDIENCE:

IENBERS: 100,000 NON MEMBERS: 120,000 Middle/Senior Mgt Career Level

30 e 31

Management Excellence

MEMBERS: 50,000 NON MEMBERS: 60,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level

Forimore detailsion any afihepragrammes; plenss call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

MONDAY | TUESDAY [WEDNESDAY} THURSDAY
[ - - (1)

Managing Risks in LAGOS (HYBRID) TARGET AUDIENCE:
@ Humu?n Rgsource MEMBERS: 120,000 0 Middle/Senior Mgt 08
Function NON MEMBERS: 150,000  Career Level

Leadership Development: ~ MEMBERS: 140,000  NON MEMBERS: 150,000

Delegations & Superv N q
TARGET AUDIENCE:
LAGOS (HYBRID) Middle/Senior Mgt Career Level

Compensation & 1 4 LAGOS 1 5

Reward Management
= Practical Approach MEMBERS: 100,000
*Participants are to come NON MEMBERS: 120,000

with a laptop for practical ~ TARGET AUDIENCE: Middle/
session Senior Mgt Career Level

Role of HR in
Corporate Governance 20 LAGOS (HYBRID) 2 1 TARGET AUDIENCE: 22

Senior Mgt Career Level

MEMBERS: 220,000 NON MEMBERS: 250,000

Managing Corporate | AGOS (HYBRID) MEMBERS: 220,000 IARGET AUDIENCE:
Transformations ( N)ON MEMBERS:250,000 Senior Mgt Career Level

HR Budgets & Cost TARGET AUDIENCE:

quqg?emem 27 Middle/Senior Mgt 28 29
Career Level

MEMBERS: 100,000 NON MEMBERS: 120,000 LAGOS (HYBRID)

g etSatina LAGOS (HYBRID)  MEMBERS: 120,000  TARGET AUDIENCE:

Performance Management i i
— Line Managers/HgR professional NON MEMBERS: 150,000 'g‘;‘,’:elfﬁevg'fr Mt

For more details on any of the programmes, please call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

MONDAY | TUESDAY [WEDNESDAY} THURSDAY FRIDAY
30 - - -

03 04 05

Business Analytics

LAGOS HYBRID ~ TARGET AUDIENCE:
Middle/Senior Mgt
MEMBERS: 180,000 NON MEMBERS: 200,000  Career Level

1 o LAGOS (HYBRID) 1 1 TARGET AUDIENCE: 1 2

Middle/Senior Mgt
MEMBERS: 120,000 NON MEMBERS: 150,000  Career Level
Strategic Recrvitment  LAGOS (HYBRID)  MEMBERS: 120,000  TARGET AUDIENCE:
NON MEMBERS:150,000 Middle/Senior Mgt Career Level

Employment Laws,
Regulations and 17 LAGOS (HYBRID) 18 TARGETAUDIEN(E:19

Legal Practices Middle/Senior Mgt
MEMBERS: 120,000 NON MEMBERS: 150,000 Career Level

Strategic Change LAGOS (HYBRID) MEMBERS: 180,000  TARGET AUDIENCE:
Management NON MEMBERS:200,000 Middle/Senior Mgt Career Level

Managing Talent VIRTUAL
@ In Disruptive Times 24 MEMBERS: 50,000 27
NON MEMBERS: 60,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level
Leadership & LAGOS (HYBRID) MEMBERS: 270,000  TARGET AUDIENCE:

Executive Coaching NON MEMBERS:300,000 E:‘l;nicl’r Mgt/ Executive Career

L LG Ll G0 i s LT (e el NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

MONDAY | TUESDAY [WEDNESDAY} THURSDAY
- 01 02 03

S

08 Industrial Relations & LAGOS (HYBRID) 1 o
Employee Consultation MEMBERS: 100,000
NON MEMBERS: 120,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level

HR Metrics and Analytics | nGOS (HYBRID) MEMBERS: 120,000  TARGET AUDIENCE:

*Candidat [l i i
with a laptop for pracca session NON MEMBERS:150,000 _ Middle/Senior Mgt Career Level

Conflict Resolution, LAGOS (HYBRID)
Mediation and Arbitration 1 5 MEMBERS: 140,000 1 6
for HR Practitoners NON MEMBERS: 150,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level
Emotional Infelligence af the workplace  VIRTUAL ~ TARGET AUDIENCE:

MENBERS: 50000 NON MEMBERS: 6000 puddleSenior Mt

22 23 24

Core HR Processes ABUJA TARGET AUDIENCE:

Line Managers and Non
MEMBERS: 120,000 NON MEMBERS: 150,000 HR Professionals

Building Agile 30 VIRTUAL 31
Teams
MEMBERS: 50,000 NON MEMBERS: 60,000

TARGET AUDIENCE: Middle/Senior Mgt Career Level

Understanding

B 8 B

For more details on any of the programmes, please call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

Performance
Management 05 LAGOS HYBRID 06 TARGET AUDIENCE: 07

for result Middle/Senior Mgt
MEMBERS: 120,000 NON MEMBERS: 150,000  Career Level

Y p————— T TARGET AUDIENCE:
esign & Implementations of - L E L FEks. 120,000 Middle/Senior Mgt
NON MEMBERS:150,000 Career Level

rl:l:lll\:?iiil:f 1 2 LAGOS HYBRID 1 3 TARGET AUDIENCE: 1 4

Competency

Middle/Senior Mgt
MEMBERS: 120,000 NON MEMBERS: 150,000  Career Level

HR Strategic Planning MEMBERS: 120,000 EARGEIAUDIENCES
Middle/Senior Mgt
LAGOS HYBRID NON MEMBERS:150,000 Career Level

Fundamentas OFHR G @) wacosvero D)  rarer auience: D]
Fun.:tlons: Value Chain, MEMBERS: 120,000 oS e ey

Policies, Processes NON MEMBERS: 150,000 Switchers

Leading a High Performing Team  MEMBERS: 50,000 TARGET AUDIENCE:

Middle/Senior Mgt
VIRTUAL NON MEMBERS:60,000 t'::;ree(ra/l.eev':ellor !

Organisational Design
and Development 26 MEMBERS: 180,000 27 TARGET AUDIENCE: 28

Senior MgH/Execufi
LAGOS HYBRID NON MEMBERS: 200,000  comor Mat/Executive \

Global HR Management MEMBERS: 180,000 TARGET AUDIENCE:
Senior Mgt/Executive
LAGOS HYBRID NON MEMBERS:200,000 Career Level

8§ B8 B8 8

3

For more details on any of the programmes, please call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




TRAINING CALENDAR

MONDAY | TUESDAY [WEDNESDAY} THURSDAY
30 31 - -

Delivering Value 03 PORT HARCOURT 04 TARGET AUDIENCE: 05

Through People in X
the Public Sector MEMBERS: 180,000 Sl

NON MEMBERS: 200,000
Leading Strategic HR Interventions LAGOS HYBRID TARGET AUDIENCE:
Senior Mgt/Executive

MEMBERS: 180,000 NON MEMBERS:200,000  Career Level

. 10 11 12

Professionals LAGOS HYBRID ~ TARGET AUDIENCE:
Middle/Senior Mgt
MEMBERS: 120,000 NON MEMBERS: 150,000  Career Level

18 19

B 8 8 8

24 25 26

Forimore detailsion any afihepragrammes; plenss call: NOTICE: ALL PROGRAMMES CAN BE RUN AS INPLANT FOR ANY INTERESTED ORGANISATION




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13

