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VISION @ coRrE VALUES (SCRIPT)
To be the Institute of Choice for People & Service

Management. & Creativity
) MISSION & & Respect
To promote Excellence in People Management 2. Inteari
through Value Creation, .° 9 fy .
Optimisation of Human Potential, d& Professionalism
Standardisation and Regulation of Human &% Teamwork
Resource Management.
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www.cipmnigeria.org
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Programmes.
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...we deliver value through people
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Monday Tuesday Wednesday Thursday Friday

NOTICE: For more details on any of the programmes, please call: 07001237555

All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail fo learning@cipmnigeria.org
or visit our website www.cipmnigeria.org
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NOTICE:
All Programmes Can Be Run As Inplant For Any Interested Organisation
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Feboruary
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For more details on any of the programmes, please call: 07001237555

or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org



> 4

0

<
%NAGEM@“

Monday Tuesday Wednesday Thursday Friday

TRAINING CALENDAR

\S\QS‘A 3d
A”GERIA

Develo ing Organizational
png =g 04 NONFIN A(TIVEMEMBERS 70,000 05

FINANCIAI.I.Y ACTIVE MEMBERS: 60,000 NON MEMBERS: 80,000
TARGET AUDIENCE: Middle/Senior Management Career Level
Fundamentals of HR Functions: LAGOS (HYBRID) FINANCIALLY ACTIVE MEMBERS: 160,000

Value Chain, Policies, Processes 80,000
TARGET AUDIENCE: Begmners/(ureer Switchers NON ME : 200,000

Leading People LAGOS (HYBRID)
1 2 TARGEE AUDIEN(E Mlddle Senlor1 3
FINANCIALLY ACTIVE

IMEMBERS: 160,000 NONFINAN(IAEI.YA(TIVE ME BERS 180000 NON MEMBERS 200,000

Employment Laws, Regulations 1AGOS (HYBRID)  FINANCIALLY ACTIVE ME 150,000
and Legal Practices NON FINANCIALLY ACTIVI
TARGET AUDIENCE: Beginners/Middle/Senior Mgt Career Level ~ NON ME

Workforce Planning 1 8 1 9 LAGOS (HYBRID) 20

FINANCIALLY ACTIVE MEMBERS: 150,000 NON FINANCIALLY ACTIVE MEMBERS: 170.000
NON MEMBERS: 200,000

TARGET AUDIENCE: Middle/Senior Management Career Level

Strategic Communication for People Managers LAGOS (HYBRID)

FINANCIALLY ACTIVE MEMBERS: 150,000  NON FINANCIALLY ACTIVE MEMBERS: 170,000
TARGET AUDIENCE: Beginners/Middle/Senior Mgt Career Level NON MEMBERS: 200,000

NOTICE: For more details on any of the programmes, please call: 07001237555

All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail o |eqrning@cipmnfgeriu.org
or visit our website www.cipmnigeria.org
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Monday Tuesday Wednesday Thursday Friday
Diversity, Equity, 02 VIRTUAL 03

Inclusion & Belongingness NON FINANCIALLY
FINANCIALLY ACTIVE MEMBERS: 60,000 ACTIVE MEMBERS: 70,000

NON MEMBERS: 80,000
TARGET AUDIENCE: Middle/Senior Management Career Level

et (G 09 . 10

*Candidates are To come with a laptop for practical Session

FINANCIALLY ACTIVE MEMBERS: 150,000 NON FINANCIALLY NON MEMBERS: 200,000
ACTIVE MEMBERS: 170,000

TARGET AUDIENCE: Beginnners/Middle Mgt Career Level

15 ucoswvern) 16

Compensation & Reward Management - Practical Approach
*Participants are fo come with a laptop for practical session
FINANCIALLY ACTIVE NON FINANCIALLY NON MEMBERS:
MEMBERS: 120,000 ACTIVE MEMBERS: 140,000 170,000
TARGET AUDIENCE: Middle Mgt. Career Level

22 23 PORTHARCOURT 24

Strategic Change Management NON FINANCIALLY NON MEMBERS:
FINANCIALLY ACTIVE MEMBERS: 200,000 ACTIVE MEMBERS: 220,000 250,000

TARGET AUDIENCE: Senior Management Career Level

NOTICE: For more details on any of the programmes, please call: 07001237555

All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org
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Learning & Development - Measurin LAGOS (HYBRID)
ROl&RgOHorBusizessResllh ' 06F|NAN(IAI.I.YA(IIVE MEMBERS: |2000007
*Participantsarefo come witha NON FINANCIALLY ACTIVEMEMBERS: 140,000 NON HEMBERS: 170,000
loptopfor roctialsesson® ~~ TARGET AUDIENCE: Beginners/Middle Mgt Career Level
Driving HR Disruption Through  LAGOS (HYBRID)  NON FINANCIALLY

Design Thinking ~ FINANCIALLY ACTIVE MEMBERS: 120,000 ACTIVE MEMBERS: 140,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level  NON HENBERS: 170,000

i i FINANCIALLY ACTIVE
Boatdroom Dynaics 3 ueos (wvern) 14 MEMBERS:500,000 1 5
NON FINANCIALY ACTVE MEWBERS: 52000 NON JEMBERS: 550,000 TARGETAUDIECE: Beutves (RD/ CHRO)CROJCOO/CED e

Talent Acquisition in IBADAN| FINANCIALLY ACTIVE MEMBERS:150,000 NON FINANCIALLY
the new normal

: ACTIVE MEMBERS: 170,000
Employment Laws, PORT-HARCOURT| bl 200'000, | .,

Requlations and Leqal Pradices TARGET AUDIENCE: Beginners/Middle/Senior Mgt Career Level
Relationship Management NON FINANCIALLY

VIRTUAL ACTIVE MEMBERS: 70,000

FINANCIALLY ACTIVE MEMBERS: 60,000 NON MEMBERS: 80,000

TARGET AUDIENCE: Beginners/Middle/Senior Mgt Career Level

Personal Effectiveness ABUJA FINANCIALLY ACTIVE NON FINANCIALLY
in the public sector MEMBERS: 150,000 ACTIVE MEMBERS: 170,000

NON MEMBERS: 200,000 TARGET AUDIENCE: GL 8 and Above

Effective People Management for MSME's LAGOS
FINANCIALLY ACTIVE NON FINANCIALLY
MEMBERS: 150,000 ACTIVE MEMBERS: 170,000  NON MEMBERS: 200,000

TARGET AUDIENCE: Middle/Senior Mgt Career Level

NOTICE: For more details on any of the programmes, please call: 07001237555
All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail o learning@cipmnigeria.org
or visit our website www.cipmnigeria.org
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Developing Organizational LAGOS (HYBRID) 07
Talent NON FINANCIALLY

FINANCIALLY ACTIVE MEMBERS: 120,000 ACTIVE MEMBERS: 140,000

TARGET AUDIENCE: Middle/Senior Mgt Career Level  NON MEMBERS: 170,000

Ethical Pracices in Leadership NON FINANCIALLY ACTIVE LAGOS (HYBRID)

FINANCIALLY ACTIVE MEMBERS: 160,000 - MENBERS: 180,000 NON 3

TARGET AUDIENCE: Middle/Senior Mgt Career Level/C-suite 200,000

17 18 19

Agile HR Function LAGOS (HYBRID)

FINANCIALLY ACTIVE NON FINANCIALLY NON MEMBERS: 200,000
MEMBERS: 150,000 ACTIVE MEMBERS: 170,000

TARGET AUDIENCE: HR Managers/CHRO'S

HR Metrics and Analytics LAGOS (HYBRID)

*Candidates are to come with a laptop for practical session

FINANCIALLY ACTIVE MEMBERS: 150,000 NON FINANCIALLY ACTIVE NON MEMBERS:
MEMBERS: 170,000 200,000

TARGET AUDIENCE: Middle/Senior Mgt Career Level

NOTICE: For more details on any of the programmes, please call: 07001237555

All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org
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Emotional Intelligence VIRTUAL
af the workplace FINANCIALLY ACTIVE MEMBERS: 60,000
NON FINANCIALLY NON MEMBERS: 80,000

ACTIVE MEMBERS: 70,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level

Translating Strategy to FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE
Business Result MENMBERS:150,000 09 MEMBERS: 170,000 1 0

LAGOS NON MEMBERS: 200,000 TARGET AUDIENCE: Middle/Senior Mgt Career Level
Leading & Influencing Change In The Public Sector  ENUGU

FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE ~ NON MEMBERS: 250,000
MEMBERS:200,000 MEMBERS: 220,000 TARGET AUDIENCE: GL 12 and Above

Design & Implementations FINANCIALLY ACTIVE NON FINANCIALLY

of Competency Frumeworks] 5 MEMBERS:150,000 1 6 ACTIVE MEMBERS: 170,0001 7

in R Functions 460 (HYBRID) NON MEMBERS: 200,000 TARGET AUDIENCE: Middle/Senior Mgt Career Level
Leading with Global Mindset LAGOS (HYBRID)

FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE MEMBERS: 180,000 TARGET AUDIENCE:
MEMBERS:160,000 NON MEMBERS: 200,000 Senior Mgt Career Level

Total Reward Master LAGOS (HYBRID)

Class 22 NON FINANCIALLY 23
FINANCIALLY ACTIVE MEMBERS: 120,000 ACTIVE MEMBERS: 140,000
NON MEMBERS: 170,000 TARGET AUDIENCE: Middle/Senior Mgt Career Level

Business Acumen for Leaders ~ FINANCIALLY ACTIVE MEMBE
LAGOS (HYBRID) NON FINANCIALLY ACTIVE MEMBERS: 180,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level  NON MEMBERS: 200,000

30 VIRTUAL 31

Talent Management Excellence

FINANCIALLY ACTIVE NON FINANCIALLY NON MEMBERS:
MEMBERS: 60,000  ACTIVE MEMBERS: 70,000 80,000

TARGET AUDIENCE: Middle/Senior Mgt Career Level

For more details on any of the programmes, please call: 07001237555
or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org

NOTICE:
All Programmes Can Be Run As Inplant For Any Interested Organisation
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Monday Tuesday Wednesday Thursday Friday

Managing Risks FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE

'F'; "1‘;:2:" Resource 05 MEMBERS: 150,000 06 MEMBERS: 170,000 07

LAGOS (HYBRID) NON MEMBERS: 200,000  TARGET AUDIENCE: Middle/Senior Mgt Career Level
Agile Leadership FINANCIALLY ACTIVE MEMBERS: 140,000
LAGOS (HYBRID) NON FINANCIALLY ACTIVE MEMBERS: 170,000
NON MENMBERS: 160,000 TARGET AUDIENCE: Middle/Senior Mgt Career Level

Compensation & Reward 1 2 LAGOS 1 3
Management - Practical Approach FINANCIALLY ACTIVE NON FINANCIALLY
*Participants are fo come with a JIENBERS: 120,000 ACTIVE MENBERS: 140,000
laptop for practical sssion NON MENBERS: 170,000 TARGETAUDIENCE: MidleSenior Mot Coee evl

Em, I!)onmenl Laws, Regulations ABUJA  FINANCIALLY ACTIVE MENB
Legal Practices NON FINANCIALLY ACTIVE MEBERS: 170,000 NON MENB
TARGET AUDIENCE: Bemners/MlddIe/Semor Mg Career Level

Role of HR in Corporate FINANCIALLY ACTIVE NON FINANCIALLY

Governance 1 9 IMEMBERS:220,000 20 ACTIVE MEMBERS: 240,000 21

LAGOS (HYBRID) NON MEMBERS: 260,000  TARGET AUDIENCE: Senior Mgt Career Level
Managing Corporate Transformations  LAGOS (HYBRID)

FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE MEMBERS: 240,000 NON MEMBERS: 260,000
MEMBERS:220,000 TARGET AUDIENCE: Senior Mgt Career Level

HR Budgets & Cost LAGOS (HYBRID)

Management 26 NON FINANCIALLY 27

FINANCIALLY ACTIVE MEMBERS: 150,000 ACTIVE MEMBERS: 170,000

NON MEMBERS: 200,000 TARGET AUDIENCE: Middle/Senior Mgt Career Level

Taraet Seffing in Performance FINANCIALLYACTIVE NON FINANCIALLY
Mu?mgemen? — Line Managers LAGOS (HYBRID) MEMBERS: 150,000  ACTIVE MEMBERS: 170,000
[HR professional TARGET AUDIENCE: Middle/Senior Mgt Career Level NON MEMBERS: 200,000

NOTICE: For more details on any of the programmes, please call: 07001237555

All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org




>4
PO TRAINING CALENDAR ?WM

Monday Tuesday Wednesday Thursday Friday
Business Analytics 02 03 LAGOS (HYBRID) M

FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE NON MEMBERS: 220.000
MEMBERS: 180,000 MEMBERS: 200,000

TARGET AUDIENCE: Middle/Senior Management Career Level

HR Digitalisation LAGOS (HYBRID, TARGET AUDIENCE:
F|NANg(|A|_|_Y ACTIVE 09 FINAN(IAI.(I.Y A(TIVE) 1 o Middlt#Senior1 1
MEMBERS:150,000 MEMBERS: 170,000 NON MEMBERS: 200,000 Mgt Career Level
Strategic Recruitment  LAGOS (HYBRID)

FINANCIALLY ACTIVE ~ NON FINANCIALLY ACTIVE MEMBERS: 170,000 NON MEMBERS: 200,000
MEMBERS:150,000  1ARGET AUDIENCE: Middle/Senior Mgt Career Level

it 1 O imsitetson. 17 hewtte oo 10
LAGOS (HYBRID) NON MEMBERS: 200,000 TARGET AUDIENCE: Middle/Senior Mgt Career Level
Strategic Change Management LAGOS (HYBRID)

FINANCIALLY ACTIVE  NON FINANCIALLY ACTIVE MEMBERS: 170,000  NON MEMBERS: 200,000
MEMBERS:150,000 TARGET AUDIENCE: Middle/Senior Mgt Career Level

Managing Talent In VIRTUAL

Disruptive Times NON FINANCIALLY

FINANCIALLY ACTIVE MEMBERS: 60,000 ACTIVE MEMBERS: 70,000

NON MEMBERS: 80,000  TARGET AUDIENCE: Middle/Senior Mgt Career Level

Leudership & Executive FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE NON MEMBERS:

Coaching  |AGOS (HYBRID) MEMBERS: 270,000 MEMBERS: 300,000 320,000
TARGET AUDIENCE: Senior Mgt/ Executive Career Level

NOTICE: For more details on any of the programmes, please call: 07001237555

All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail o |eqrning@cfpmnfgeriu.org
or visit our website www.cipmnigeria.org
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Monday Tuesday Wednesday Thursday Friday

Industrial Relations & LAGOS(HYBRID

Employee Consultation 07 NONFI ( ANCIAL LY) 08
FINANCIALLY ACTIVE MEMBERS: 120,000 ACTIVE MEMBERS 140,000

NON MENBERS: 170,000 TARGET "AUDIENCE: Middle/Senior Mg Career Level

HR Metrics and Analytics  LAGOS (HYBRID) FINANCIALLY ACTIVE

NON FINANCIALLY ACTIVE
MEMBERS: 170,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level ~ NON MEMBERS: 200,000

Conflct Resolution, Mediation LAGOS(HYBRID'

and Arbitrtion for HR I’mdﬂloners] 4 NON FI N( ANCI ﬂLLY) 1 5
FINANCIALLY ACTIVE MEMBERS: 150,000 ACTIVE MEMBERS: 170,000

NON MEMBERS: 200,000 TARGET AUDIENCE: iddle/Senior Myt Career Level

Emofional  FINANCIALLY ACTIVE  NON FINANCIALLY ACTIVE NON MEMBERS:
Intelligence af - MEMBERS: 60,000  EMBERS: 70,000 80,000
the workplace VIRTUAL  TARGET AUDIENCE: Middle/Senior Mgt Career Level

21 22 23

Understanding Core HR Processes ABUJA

FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE
MEMBERS: 150,000 MEMBERS: 170,000

TARGET AUDIENCE: Line Managers and Non HR Professionals

*Candidates are fo come with MEMBERS: 150,000

a laptop for practical session

NON MEMBERS: 200,000

29 30

Building Agile Teams VIRTUAL
FINANCIALLY ACTIVE  NON FINANCIALLY ACTIVE NON MEMBERS:

MEMBERS: 60,000  MEMBERS: 70,000 80,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level

NOTICE:
All Programmes Can Be Run As Inplant For Any Interested Organisation

October

Saturday
‘

For more details on any of the programmes, please call: 07001237555

or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org
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Monday Tuesday Wednesday Thursday

NOTICE:

Performance TARGET AUDIENCE:

Management for result LAGOS (HYBRID) 05 Middle/Senior Mgt Career Level 06

FINANCIALLY ACTIVE MEMBERS:150,000 NON FINANCIALLY ACTIVE MEMBERS: 170,000 NON MEMBERS: 200,000
Design & Implementations of  FINANCIALLY ACTIVE MEMBERS:150,000  MEMBERS: 200,000

Competency Frameworks NON FINANCIALLY ACTIVE MEMBERS: 170,000
LAGOS (HYBRID) TARGET AUDIENCE: Middle/Senior Mgt Career Level

Managing HR Audits FINANCIALLY ACTIVE

|_A(;osg(|-|YgBR|D) 1 MEMBERS:150,000 1 2 TARGET AUDIENCE: 1 3

NON FINANCIALLY ACTIVE MEMBERS: 170,000 NON MEMBERS: 200,000 Middle/Senior Mgt Career Level

HR Strategic Planning  FINANCIALLY ACTIVE MEMBERS:150,000

LAGOS (HYBRID) NON FINANCIALLY ACTIVE MEMBERS: 170,000  MEMBERS: 200,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level

Fundamentals of HR FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE
Fundtions: Value (lmin,1 8 MEMBERS: 150,000 1 9 MEMBERS: 170,000 20
Policies, Processes  [4G0s (HYBRID)  NON MEMBERS: 200,000 TARGET AUDIENCE: Beginners/Career Switchers

Leading a High  FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE NON MEMBERS:
Performing Team HEMBERS: 60,000  MEMBERS: 70,000 80,000

VIRTUAL  TARGET AUDIENCE: Middle/Senior Mgt Career Level

Organisational Design FINANCIALLY ACTIVE TARGET AUDIENCE: Senior
and Development 25 MEMBERS:180,000 26 Mgt/Executive Career Level 27
LAGOS (HYBRID) NON FINANCIALLY ACTIVE MEMBERS: 200,000 NON MEMBERS: 220,000

Global HR Management FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE NON MEMBERS:
LAGOS (HYBRID) MEMBERS:180,000  MEMBERS:200,000 220,000

TARGET AUDIENCE: Senior Mgt/Executive Career Level

All Programmes Can Be Run As Inplant For Any Interested Organisation

TRAINING CALENDAR WQ % g

Friday Saturday

For more details on any of the programmes, please call: 07001237555
or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org
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Delivering Value Through TARGET AUDIENCE:

People in the Public Sector 02 PORT HARCOURT 03 GL 12 and Above M
FINANCIALLY ACTIVE MEMBERS:180,000 NON FINANCIALLY ACTIVE MEMBERS:200,000 NON MEMBERS: 220,000
Leading Strategic HR Interventions FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE
LAGOS (HYBRID) MEMBERS:180,000 MEMBERS:200,000

TARGET AUDIENCE: Senior Mgt/Executive Career Level NON MEMBERS: 220,000

10 11

HR For Non-HR Professionals LAGOS/HYBRID

FINANCIALLY ACTIVE NON FINANCIALLY ACTIVE NON MEMBERS: 200,000
MEMBERS: 150,000 MEMBERS: 170,000

TARGET AUDIENCE: Middle/Senior Mgt Career Level

NOTICE: For more details on any of the programmes, please call: 07001237555

All Programmes Can Be Run As Inplant For Any Interested Organisation or send an e-mail o |eqrning@cfpmnfgeriu.org
or visit our website www.cipmnigeria.org
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