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MaNAGENES VISION

To be the Institute of Choice for People
/'amug Galerdar Management.

MISSION

To promote Excellence in People Management
Soft Skills Programmes. through Value Creation,
Optimisation of Human Potential,
Resource Management.
Sector.

CORE VALUES (SCRIPT)
& Service

W Creativity

& Respect

° .

&y Integrity

22 Professionalism
&% Teamwork

cipmnigeria/®@®® www.cipmnigeria.org ...we deliver value through people
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For more details on any of the programmes, please call:
07001237555 or send an e-mail to learning@cipmnigeria.org

| NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation

or visit our website www.cipmnigeria.org
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For more details on any of the programmes, please call:

07001237555 or send an e-mail to learning@cipmnigeria.org | NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation
or visit our website www.cipmnigeria.org




Developing TARGET AUDIENCE: Middle/
Organizational Talent 03 Senior Mgt Career Level M
FINANCIALLY ACTIVE NON MEMBERS: 80,000 VIRTUAL
[EMBERS: 60,000

Fundamentals of HR ~ LAGOS (HYBRID)

Policies, Processes NON MEMBERS: 200,000

for HR Professionals

Legal Practices

r

Workforce 1 7 1 8

Planning & Management -
LAGOS HYBRID

Current Realities
FINANCIALLY ACTIVE NON MEMBERS: 200,000

MEMBERS: 150,000

24 25

Communication for
LAGOS HYBRID

People Managers
FINANCIALLY ACTIVE NON MEMBERS: 200,000

MEMBERS: 150,000

For more details on any of the programmes, please call:

Functions: Value Chain, FINANCIALLY ACTIVE MEMBERS: 150,000

Stakeholder Management 1 1 LAGOS (HYBRID) 1 2
FINANCIALLY ACTIVE MEMBERS: 160,000 NON MEMBERS: 200,000
TARGET AUDIENCE: Middle/Senior Mgt Career Level

Employment Laws, FINANCIALLY ACTIVE MEMBERS: 150,000 LAGOS TARGET AUDIENCE:
Regulations and NON MEMBERS:200,000 (HYBRID) Beginners/Middle/Senior

TARGET AUDIENCE:
Middle/Senior Mgt
Career Level

Mgt Career Level L

19

TARGET AUDIENCE:
Middle/Senior Mgt

\

Career Level

TARGET AUDIENCE:
Middle/Senior Mgt
Career Level

5
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07001237555 or send an e-mail to learning@cipmnigeria.org | NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation
or visit our website www.cipmnigeria.org




DEIZB Dilemmas (1] |

in People
Management
TARGET AUDIENCE:

Middle/Senior Mgt
Career Level

HR Metrics and
Analytics 07 08
*Candidates are To come with a ABUJA

laptop for practical Session

FINANCIALLY ACTIVE NON MEMBERS: 200,000
MEMBERS: 150,000

Compensation & Reward LAGOS (HYBRID!
Management - Practical 14 ( ) 15

VIRTUAL 02

FINANCIALLY ACTIVE
MEMBERS: 60,000

NON MEMBERS: 80,000

09

TARGET AUDIENCE:
Beginnners/Middle
Mgt Career Level

TARGET AUDIENCE: Middle/1 6

Senior Mgt Career Level

Approach

FINANCIALLY ACTIVE MEMBERS: 150,000 NON MEMBERS:200,000

*Participants are fo come with a laptop for practical session

Leadership Development: FINANCIALLY ACTIVE NON MEMBERS: LAGOS (HYBRID)
Building organisational  MEMBERS: 160,000 200,000
Resilience TARGET AUDIENCE: Middle/Senior Mgt Career Level

Employee 21 22

well- bemgil "
Managing the inexhaustive

nands LAGOS (HYBRID)
FINANCIALLY ACTIVE NON MEMBERS: 200,000
MEMBERS: 150,000

Digital 28 LAGOS (HYBRID) 29

Twnsformntlon
& Strategic Imperatives ~ FINANCIALLY ACTIVE

TARGET AUDIENCE: MEMBERS: 120,000

Middle/Senior Mgt NON MEMBERS: 170,000
Career Level

For more details on any of the programmes, please call:

07001237555 or send an e-mail to learning@cipmni

23

TARGET AUDIENCE:
Senior Management
Career Level

RSN S S

or visit our website www.cipmnig
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\

Business Result
*Participants are fo come with a
laptop for practical session*

Talent Acquisition & Retention:
The Unyielding Challenge

Employment Laws, Regulations

L and Legal Practices

MEMBERS: 60,000
Ethical Standards in

Learning & Development - LAGOS (HYBRID)
Measuring ROI & ROE for 05 TARGET AUDIENCE: Begmners/

jon  LAGOS (HYBRID) TARGET AUDIENCE: Middle/Senior Mgt Career Level
ign Thinking FINANCIALLY ACTIVE  NON MEMBERS: 170,000
L MEMBERS: 120,000

HRin C-suite: The LAGOS (HYBRID) FINANCIALLY ~ NON MEMBERS:
Unwritten Rules 1 2 ET AUDIENCE: Executives 1 3 ACTIVE MEMBERS 550,000 1 4

Relationship TARGET AUDIENCE: Begllmelsl
Management Middle/Senior Mgt Career Level

FINANCIALLY ACTIVE  NON MEMBERS: ~ VIRTUAL
0! 80,000

ABUJA
the Public Sector FINANCIALLY ACTIVE MEMBERS: 150,000
NON MEMBERS: 200,000

Middle Mgt Career Level
FINANCIALLY ACTIVE NON MEMBERS:
MEMBERS: 120,000 170,000

(HRD/ CHRO/CFO/CO0/CEO, etc) 500,00

FINANCIALLY ACTIVE MEMBERS: 150,000  LAGOS (HYBRID)
NON MEMBERS: 200,000

TARGET AUDIENCE: Middle/
enior Mgt Career Level

FINANCIALLY ACTIVE MEMBERS: 150,000 IBADAN  TARGET AUDIENCE: Beginners/

NON MEMBERS: 200,000

Middle/Senior Mgt Career Level

TARGET AUDIENCE:
GL 8 and Above

Tre '(aluly Galerdore

02

SNBSS 3

SIS

SR

For more details on any of the programmes, please call:

07001237555 or send an e-mail to learning@cipmnigeria.org | NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation
or visit our website www.cipmnigeria.org




Effecive Peaple @ LAGOS (HYBRID) GB TARGET AUDIENCE: Middle@
Management for MSME's Senior Mgt Career Level

FINANCIALLY ACTIVE MEMBERS: 150,000 NON MEMBERS:200,000

Neﬂoliglions and  FINANCIALLY ACTIVE
Coflective Bargaining  MEMBERS: 120,000 170,00
J TARGET AUDIENCE: Middle/Senior Mgt Career Level

NON MEMBERS:  LAGOS (HYBRID)

Ethical practices in TARGET AUDIENCE: Middle/

Leadership 09 Senior Mgt Career Level 10

LAGOS (HYBRID)  FINANCIALLY ACTIVE  NON MEMBERS: 200,000
MENBERS: 160,000

Corporate Cultural LAGOS (HYBRID)
Alignment & Employee FINANCIALLY ACTIVE MEMBERS: 150,000
Experience NON MEMBERS: 200,000

Agile HR 1 6 ‘I 7

Function
LAGOS (HYBRID)

FINANCIALLY ACTIVE NON MEMBERS:
MEMBERS: 150,000 200,000

HR Metrics
and Analytics 23 24
*Candidates are to come with

a laptop for practical session LAGOS (HYBR"))

FINANCIALLY ACTIVE NON MEMBERS:
MEMBERS: 150,000 200,000

TARGET AUDIENCE:
HR Managers/CHRO'S

18

TARGET AUDIENCE:
HR Managers/CHRO'S

25

TARGET AUDIENCE:
Middle/Senior Mgt
Career Level

29 0

For more details on any of the programmes, please call:

07001237555 or send an e-mail to learning@cipmni
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or visit our website www.cipmnig




Wednesday ] Thursday
il 01 KL 02 03

the workplace FINANCIALLY ACTIVE
TARGET AUDIENCE: MEMBERS: 60,000

Middle/Senior Mgt 3
Careerlavel g NON MEMBERS: 80,000

Translating Strate, LAGOS (HYBRID) TARGET AUDIENCE: Middle/
m‘ JI o Busmesz Resulgy 07 08 Senior Mgt Career Level 09
FINANCIALLY ACTIVE NON MEMBERS:

MEMBERS: 150,000 200,000

,
\.

Leading & Influencing ENUGU TARGET AUDIENCE:
Change In The Public’  FINANCIALLY ACTIVE MEMBERS: 200,000 GL 12 and Above
L A Sector NON MEMBERS: 250,000

Competency Frameworks FINANCIALLY ACTIVE NON MEMBERS:

RSN S S

Design & ‘|4 LAGOS (HYBRID) 1 TARGET AUDIENCE: Middle/ 16 [B
Implementations of Senior Mgt Career Level

in HR Functions MEMBERS: 150,000 200,000
Leading with LAGOS((HYBRID() . 160,000 TARGET AUDIENCE:
; FINANCIALLY ACTIVE MEMBERS: 160, Senior Mgt Career
L Global Mindset NON MEMBERS: 200,000 Level L )
f Total Reward LAGOS (HYBRID) TARGET AUDIENCE: Middle/
' Master Class 21 Senior Mt Career Level 23

FINANCIALLY ACTIVE NON MEMBERS: 200,000
MEMBERS: 150,000

Business  LAGOS (HYBRID) NON MEMBERS: TARGET AUDIENCE:
Acumen FINANCIALLY ACTIVE 200,000 Middle/ Senior
\ J for Leaders MEMBERS: 160,000 Mgt Career Level

( Talent Management Excellence FINANCIALLY VIRTUAL

m TARGET AUDIENCE: 28 ACTIVE MEMBERS: 60,000 29 ()
Middle/Senior Mgt Career Level NON MEMBERS: 80,000

HR Budgets & Cost  FINANCIALLY ACTIVE MEMBERS: 150,000  LAGOS (HYBRID)  TARGET AUDIENCE: Middle/

‘

Management NON MEMBERS: 200,000 Senior Mgt Career Level
Target Seiting in Performance Management FINANCIALLY ACTIVE MEMBERS: 150,000 LAGOS (HYBRID) TARGET AUDIENCE: Middle/
L P A - Line Managers/HR professional NON MEMBERS: 200,000 Senior Myt Coreer Level ~ AN

For more details on any of the programmes, please call:

07001237555 or send an e-mail to learning@cipmnigeria.org | NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation
or visit our website www.cipmnigeria.org




J

Managing Risks in LAGOS (HYBRID TARGET AUDIENCE: Middle/

Human Resource M‘ ( ) 05 Senior Mgt Career Level 06

[

unction FINANCIALLY ACTIVE MEMBERS: 150,000 NON MEMBERS:200,000
Ag||e FINANCIALLY ACTIVE NON MEMBERS: LAGOS (HVBRlD)

ip MEMBERS: 140,000 180,000
Lty TARGET AUDIENCE: Middle/Senior Mgt Career Level

Compensation & I I LAGOS (HYBRID) I TARGET AUDIENCE: Middle/
Reward Management h i
« Pradtical Ap;’rouch Senior Mgt Career Level 1 3

I*P“’“‘il"‘"" are fo come with a FINANCIALLY ACTIVE MEMBERS: 150,000 NON MENBERS: 200,000
laptop for practical session

Employment Laws,  ABUJA TARGET AUDIENCE:
Regulations and FINANCIALLY ACTIVE MEMBERS: 150,000 Beginners/Middle/

Legal Practices NON MEMBERS: 200,000 Senior Mgt Career Level

Role of HR in LAGOS (HYBRID) TARGET AUDIENCE:

Corporate Governance 1 8 1 9 Senior Mgt Career Level 20
FINANCIALLY ACTIVE MEMBERS: 220,000 NON MEMBERS: 260,000

Managing Corporate  LAGOS (HYBRID TARGET AUDIENCE:

' FINANCIALLY AC%IVE MEMBERS: 220,000  Senior Mgt Career Level
LSBT NON MEMBERS: 260,000

J

\

For more details on any of the programmes, please call:
07001237555 or send an e-mail to learning@cipmnigeria.org

or visit our website www.cipmnigeria.org
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NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation




Etslfimnubllliy 01

Ia",ﬂﬁﬂ""“geme"' LAGOS (HYBRID) TARGET AUDIENCE:

Middle/Senior Mgt

FINANCIALLY ACTIVE NON MEMBERS: 220,000  Career Level

MEMBERS: 180,000

e LAGOS (HYBRID) TARGET AUDIENCE: Middle/
HR Digitalisation 08 Senior Mgt Career Level 10

FINANCIALLY ACTIVE MEMBERS: 150,000  NON MEMBERS: 200,000
Strategic LAGOS (HYBRID) TARGET AUDIENCE:

Recrvitment FINANCIALLY ACTIVE MEMBERS: 150,000 Middle/Senior Mgt
NON MEMBERS: 200,000 Career Level

LAGOS (HYBRID) TARGET AUDIENCE: Middle/
Employment Laws, 1 5 1 Senior Myt Career Level 1 7 m

Regulations and
Legal Practices FINANCIALLY ACTIVE MEMBERS: 150,000 NON MEMBERS: 200,000
Strategic Change LAGOS (HYBRID) TARGET AUDIENCE:

Management FINANCIALLY ACTIVE MEMBERS: 180,000 Middle/Senior Mgt
NON MEMBERS: 220,000 Career Level

Mental Health: TARGET AUDIENCE: Middle/ f
g;eg';“lg Psychological 22 Senior Mgt Career Level 23 E
Workplul:e FINANCIALLY ACTIVE ~~ NON MEMBERS:

LAGOS MEMBERS: 120,000 170,000

Leadership & LAGOS (HYBRID) TARGET AUDIENCE:
Executive Coachmg FINANCIALLY ACTIVE MEMBERS: 270,000  Senior Mgt/ Executive
NON MEMBERS: 320,000 Career Level

Building 29 v 30

Agile Teams
FINANCIALLY ACTIVE
TARGET AUDIENCE: MEMBERS: 60,000

Middle/Senior Mgt .
Garcenlevel 9 NON MEMBERS: 80,000

N

For more details on any of the programmes, please call:
07001237555 or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org

NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation




Industrial Relations TARGET AUDIENCE: Middle/
& Employee 06 Senior Mgt Career Level 07
Consulfation FINANCIALLY ACTIVE  NON MEMBERS: 170,000

MEMBERS: 120,000
HR Metrics and Analytic LAGOS (HYBRID)

*(undif e e
laptop for practical session MEMBERS: 150,000 200,000

Conflict ReSO|U||°“. TARGET AUDIENCE: Middle/
m"':’gmmgr 13 Senior Mgt Career Level 14
Practitoners FINAN(lAll.Y ACTIVE ~ NON MEMBERS: 200,000

S
ates are fo come witha  FINANCIALLY ACTIVE - NON MEMBERS:  Middle/Senior Mgt

TARGET AUDIENCE:

Career Level

MEMBERS: 150,000

Emotional FINANCIALLY ACTIVE
Intelligence at  MEMBERS: 60,000

i 20 21

Processes ABUJA

FINANCIALLY ACTIVE NON MEMBERS: 200,000

MEMBERS: 150,000

the workplace  TARGET AUDIENCE: Middle/Senior Mgt Career Level

NON MEMBERS:  VIRTUAL

22

TARGET AUDIENCE:
Line Managers and
Non HR Professionals

J J

For more details on any of the programmes, please call:
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07001237555 or send an e-mail to learning@cipmnigeria.org | NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation
or visit our website www.cipmnigeria.org




J

Performance 03 LAGOS (HYBRID)

Management
FINANCIALLY ACTIVE
e MEMBERS: 150,000

Design & LAGOS (HYBRID)
Competency Frameworks NON MEMBERS: 200,000

HR Audits FINANCIALLY ACTIVE
MEMBERS: 150,000

HR Strategic LAGOS (HYBRID)

NON MEMBERS: 200,000

Fundamentals Of LA HYBRID TARGET AUDIENCE:
HR Functions: 1 7 605 ) 1 8 Beginners/Career Swifchers 1 9

Value Chain, Policies,
Processes FINANCIALLY ACTIVEMEMBERS:

leudlnguH|gh FINAN(IAI.LYA(TIVE NON MEMBERS:  VIRTUAL
,000

Performing

Design and
FINANCIALLY ACTIVE
Development MEMBERS: 180,000

Global HR LAGOS (HYBRID)

NON MEMBERS: 220,000

For more details on any of the programmes, please call:
07001237555 or send an e-mail to learning@cipmnigeria.org
or visit our website www.cipmnigeria.org

Implementations of FINANCIALLY ACTIVE MEMBERS: 150,000 Middle/Senior Mgt
. LAGOS (HYBRID) TARGET AUDIENCE: Middle/
Managing 1 0 1 Senior Mgt Career Level 1 2

Planning FINANCIALLY ACTIVE MEMBERS: 150,000 Middle/Senior Mgt

Team TARGET AUDIENCE: Mlddle/Senlor Mgt Career Level

. LAGOS (HYBRID) TARGET AUDIENCE: Senior
Organisational 2 25 Mgt /Executive Career Level 26

Management FINANCIALLY ACTIVE MEMBERS: 180,000 Senior Mgt/Executive

TARGET AUDIENCE: Middle/
Senior Mgt Career Level 05
NON MEMBERS: 200,000

5

TARGET AUDIENCE:

Career Level

NON MEMBERS: 200,000

TARGET AUDIENCE:

Career Level

150,000 NON MEMBERS:200,000

BERS: 60,000

BRGNS 2

HETEETE

NON MEMBERS: 220,000

TARGET AUDIENCE:

Career Level

NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation




Delivering Value 1 O

Through People in

MEMBERS: 180,000

Loading Stratesic _LAGOS (HYBRID
HR Inforvontions FINANCIALLY RNCHIVE MEMBERS: 180,000
NON MEMBERS: 220,000

HR For
Non-HR 08 09
Professionals LAGOS (HYBRID)

FINANCIALLY ACTIVE NON MEMBERS: 200,000
MEMBERS: 150,000

TARGET AUDIENCE:
GL 12 and Above

the Public Suctor FINANCIALLY ACTIVE  NON MEMBERS: 220,000

TARGET AUDIENCE:
Senior Mgt/Executive

Career Level

TARGET AUDIENCE:
Middle/Senior Mgt
Career Level

For more details on any of the programmes, please call:

SENGES

3

07001237555 or send an e-mail to learning@cipmnigeria.org | NOTICE: All Programmes Can Be Run As Inplant For Any Interested Organisation
or visit our website www.cipmnigeria.org




